	E-Board Meeting Minutes-AGENDA
	Tuesday 04/1/2025


	Northeast Jr. High Football League
	Derry, NH

	
	
	

	Associations
	 
	Amherst
	 X
	Haverhill
	 X
	Nashua - PAL

	
	 X
	Andover
	 X
	Hudson-Litchfield
	 X
	Portsmouth

	
	 X
	Bedford
	 X
	Keene
	 X
	Rochester

	
	 X
	Derry Demons
	 X
	Londonderry
	 X
	Salem

	
	 X
	Dover
	 X
	Lowell
	 X
	Timberlane

	 
	 X
	Exeter
	 X
	Manchester
	 
	Tri-Town

	
	 X
	Farmington
	 X
	Merrimack
	 X
	Windham

	
	 X
	Goffstown
	 X
	Nashua-Cougars
	 X
	Winnacunnet

	
	 X
	Kingswood
	 X
	 Plymouth
	 X
	 Derry Wolverines

	
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 

	Board
	 X
	Ron
	 X
	Bicc
	 X
	Mike

	
	 
	Nate
	 X
	Will
	 X
	Steve (Advisor)

	
	 X
	Melissa P.
	 X
	Jim 
	 
	

	 
	 X
	Walter C.
	 X
	Matt
	 
	 

	
	 X
	 Scott 
	 X
	 Jen D.
	 
	 



Meeting Opened _7:01pm_____
Agenda items:

1) Welcome
At Lage Vote – Continue Natilie form Dover
	-
      Contact list update if you’re not getting emails
	-See Melissa for changes

2) Treasurer’s report
Walter Report 
	-Just under $9k
	-Switching back to TD
Dues and Insurance
	-List of expiration dates/no info provided.
	-Please see Walter for info after meeting (quick list provided, more info available)
	-Dues staying the same $450/level (due June meeting)


3) Old business
Draw Areas – Plan ahead (Coming up in meeting) 
	-Recap of rules
	-SAU based, review of every teams knowledge of their draw area, all teams confirmed understanding
· Farmington – Rochester Talk about
- Recap from Rochester of events leading up to the issue at hand, referencing letter from Steve clarifying Rochester and Farmington keeping separate draw areas for youth…communication attempted between organizations failed, reaching out for support. 
- Rochester youth is not part of JHL, response from president, stating bylaws are followed for senior team, youth should not apply as they are not part of JHL.
- Although not part of JHL, Rochester is one league, not separate, Rochester will not speak about youth teams at this time, due to not being a part of this league.
- Steve clarified this was the issue we are here to discuss, does one organization who plays in different leagues have to follow JHL bylaws.
- Rochester takes all kids but claims not to advertise in other draw areas. 

· Bedford proposed the following bylaw adjustment, 2nd by Exeter, not unanimously accepted, discussion/vote at May meeting.
“Towns with any team in JHL can have teams outside of JHL but will still be bound to SAU draw areas and will not permit said team to draw from other organizations draw areas.”  

Grand Father Rules – Plan ahead (Coming up in meeting)

B. Players shall live within that organization’s represented High School’s SAU district or from a town(s) that contracts or has an agreement to send its students into that SAU district. 
1. Organizations may take players from outside their represented High School’s SAU district. (Exception; Waivers cannot be requested for individual/players that live in Towns that presently have a team in the League.) 
2. Said players will then go through the league’s waiver process* 


4) New business

Waiver Process:
A. Organizations wishing to waiver in a player will supply the player’s name, DOB, current town of residence, grade level and reason why they are requesting a waiver either by email or verbally at regularly scheduled league meetings. 

***Farmington raised the question of a waiver granted to Kingswood, clarification on grandfathering/waiver situation, discussion needed for upcoming season***

Nashua PAL motion to allow families to stay together regardless draw areas, motion tabled for further discussion.

B. Prior to the Official Roster Submission-Upon receipt of player information, Board of Directors vote yes or no to waive player in. Simple yes majority is required for waiver approval. 
C. After the Official Roster Submission- Upon receipt of player information, the Executive Board will vote yes or no to waive player in. Simple yes majority is required for waiver approval 
D. A player shall go through the review/waiver process only once. 
E. The waived player in question cannot participate in practice or games until the waiver is approved as stated above).


Jamboree 23- 24 August – Location needs to talk about

Youth – Kingswood, Goffstown, Manchester, Nashua Cougars, Londonderry, Timberlane

Junior - Goffstown, Manchester, Nashua Cougars, Londonderry, Keene, Timberlane

Senior – Goffstown, Nashua Cougars, Londonderry, Keene, Timberlane, MVMS Lions

Declaration of teams: 15 April (Youth, Junior, Senior) 
· Rough draft taken by Ron/Steve 

Division alignment: May 

What Teams Need to get dates from the towns or School –
 
· Bedford, Lowell, Andover, Haverhill, Goffstown, Kingswood,
· The remaining organizations communicate with Jim.	

USA Football – Jen
       USA Football email went out to Members (No Flag Certifications)
       Code of Conduct – Federation Sportsmanship course = Sportsmanship (free all coaches)      
       (Email went out with the USA Football Information)
Reminder coaches to put their association with home team.
Reminder that they need to forward sportsmanship certificates to Jen at jdoucette922@aol.com
To be eligible for coaching at the jamboree you must have both certifications completed and submitted by August 15, 2025 – no exceptions.
Anyone on the field without BOTH certifications will be removed.
Boston Talent camp sponsored by USA Football
AED Grants from USA Football

Youth Coordinators – Will Davidson 
	-Looking to put together a team to review youth rules, desired result is simplification. Reach out if interested.

Junior Coordinators – Mike Bicc

Senior Coordinators – Scott Eagleson

Steve Coburn – Advisor
	
· Footballs/Gear (poll taken by Steve for customized football order)
· Coaches under 18 need USA Football certification, age must be 18, enter ages into USA Football that makes them appear 18.
· Coaches in training (under 18) should be learning and no coaching independently.


Open Discussion

Windham proposes adding Offense and Defense player of the Year (based on game reports) to all levels. Process to be identical to the senior process, also adjusting game report to require that field. Motion 2nd by Bedford. Motion passed.




Next Meeting: May 6
Meeting Ended____8:14pm_____	Motion__Derry___2nd__Hudson___




















IMPORTANT DATES

Next Meeting: April 1

Declaration of teams: 15 April 

Division alignment: May
	Jamboree locations can be identified completed
	Schedules for review 

USA Football/Sportsmanship Training: Please get Sportsmanship to Jen by 15 Aug if coaching in Jamboree

Champion Location (15-16 November 2025) (By June 1, 2025)
Saturday 15 November and make up Sunday 16 November 

Dues Turned in: June

Insurance with the league: TBA

Schedule is out to membership: June - Vote

Start of Season – 11 August 2025:

Jamboree Weekend – 23-24 August

· Youth Location (President Affidavit Due prior to weight in)
· Weigh In’s
Kingswood, Manchester, Nashua Cougars, Londonderry, Timberlane

· Junior Location (President Affidavit Due prior to weight in)
· Weigh In’s
Manchester, Nashua Cougars, Londonderry, Keene, Timberlane

· Senior Location (President Affidavit Due prior to the start of the weekend)
Goffstown (Sunday 24),  Nashua Cougars, Londonderry, Keene, Timberlane



